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Comments from schools: (each paragraph is from a different school)

General Comments

	This whole process has been a lot of work but it has been positive and pleasant and we have loved being able to celebrate our achievements in this. The Assessor was excellent and the assessment was both enjoyable and enlightening.

	A very worthwhile reflective process that has improved our E-Safety provision across the school and community.

	The tools are very useful, even though you may not want to complete the OSM. I would recommend all schools to complete this as it provides an external verification as well as a direction for schools to meet the KCSIE objectives for online safety. 

	The Assessor was very thorough and supportive throughout his visit. He was also compassionate with staff and students. He showed that he is passionate about the subject and safeguarding students. I would whole heartedly recommend other schools participate in the assessment and process as I really do feel this has been worthwhile.

	The whole process, despite being a lot of work to gather and provide evidence (not to mention get all stakeholders available on the same day!) was so enjoyable and the assessor made everyone feel at ease, celebrating and praising our successes and achievements at all opportunities. We were given advice for next steps and on how to improve further, all of which was agreed and constructive – please pass on our sincere thanks to the assessor for such a rewarding experience.

	It was a pleasure to host the Assessors in our school. I really appreciated having the timetable template provided in order to give the day structure and allow me to plan who would be spoken to ahead of time. This is obviously really important in a busy school environment.

	We are very pleased to have received this award again. We pride ourselves in striving to do the best to keep our children safe online at school and at home. The review is an excellent tool to use. 

	We are so pleased to be awarded the Online Safety Mark. Thank you for making the experience really positive for our school and myself. 

	She helped me feel calm and reassured but still ensured the assessment was as intense as it needed to be to ensure a quality assessment. 

	Thank you for a very enjoyable and supportive process.

	The Assessors were both extremely helpful throughout the whole process from start to finish. The assessment was an enjoyable process and the staff and children enjoyed being able to share the hard work we have done in school. The accreditation just recognizes our hard work and certifies that we are on the right track. Thank you! 

	Both assessors were fair, recognising and celebrating the school’s hard work but also providing useful suggestions to further embed and improve online safety. They were knowledgeable and personable, interacting confidently with the staff body and the children.

	The entire assessment process was well-executed and the tool functioned effectively. The visit by the assessor was smooth and structured, contributing to a very positive experience. We received valuable feedback that will aid us in our ongoing efforts to improve as a school. Overall, it was a productive and beneficial assessment.

	It was a very helpful and worthwhile process. The online safety tool is clear and extensive and provides clear steps to reach the next level. The assessors were knowledgeable and gave relevant feedback that will further improve our online safety.

	Thorough and timely, but a valuable process. Having multiple log ins is very helpful – so the team could all contribute individually. Having achieved accreditation again, we are confident in the service we are providing here.  

	We have had a very positive experience. All the individuals we have dealt with have been so helpful and the process has had a significant impact on our school’s online safety provision.

	Perhaps have a one off session which people can join and listen about how to use the tool e.g. writing dates of achievements and evidence.  If you are new to the tool, it can be daunting and a quick look will really help people know. Then once people have got used to the tool, sessions with the Consultant on a 1:1 basis and then with the 360 group (3 times a year) were really beneficial and helped to keep me focused with the targets.




Responses to specific questions (see table above)

Overall quality of the 360 degree safe online tool


	The tool provided was efficient and very clear to meet the needs of the 360Safe QM. It allowed school to show current provision, evidence to meet the criteria as well as next steps in a clear action plan.

	Very comprehensive – can take a while to fill out.

	360 safe online tool has helped us for several years to assess our provisions – only improvement suggestion is the ease of finding specific sub categories as you sometimes have to go through several to find/edit the section required.

	Extremely comprehensive. Encourages you to look at areas that you may otherwise not consider. Gives ideas to improve provision

	The online tool was very useful, guidance and resources all incredibly useful. I have been completing this over the past 2/3 years

	At first, I found the site very hard to navigate as I took over from a previous leader but once I restarted my own process, it was easy to use and update.

	Partway through completing the online self-evaluation review, the layout of the levels and commentary changed, making the new layout much easier to use.

	It does take some time to complete but it is thorough and takes you through each section we needed to look at and evaluate.

	It is very time consuming on already heavy teacher workload, but there has been a lot of improvements over the past through years.

	The tool was very effective and easy to share with our Governing body.



Effectiveness of the 360 degree safe online tool as a means of improving online safety policy and  provision in a school

	I was able to audit the provision that the school currently had, it allowed me to understand and share my findings with the OSG as well as update the action plan to reflect the changes necessary. There were some elements that I had not even thought of. A very useful tool to ensuring high standards in online safety for all members of the school.

	It is such a good tool to use to evaluate your position and help you know how to move forward and improve.

	Helps to bring each section to the forefront of online safety understanding, ensures that policies reflect the ever changing climate we live in with technology.

	It made me aware of areas of development that were essential but not necessary had been though about

	Clear points that aid reflection on the current position – useful suggestions in terms of how we can improve.

	The tool allows us to record what we are doing and the relevant steps that we are planning to take to improve online safety provision in our school.



Ease of use of the tool

	The tool was very simple to use. To update information was just a matter of clicking on the relevant information.

	360 safe online tool has helped us for several years to assess our provisions – only improvement suggestion is the ease of finding specific sub categories as you sometimes have to go through several to find/edit the section required.

	It can be difficult at times as it has all previous info in the tool and you have to delete any irrelevant info to add new info. It would be good to maybe have a new box to complete for the different sections for updates/changes since last assessment or have a blank box but with access to what had been entered last time for reference?
Having said that it was useable just quite time consuming to remember which bits had been altered and which hadn’t.

	Good once we were more familiar with the layout

	Took a bit of time to familiarize myself with it and understand the structure of the tool, but then it was ok

	Clicking in an out of the tool to flick between bits can be tricky

	Once you have used it and understand how the tool works, it is very easy to use.



Quality and clarity of information provided on the 360 degree safe site about the Online Safety Mark

	All elements of the OSM were backed up by links to information. These links were very useful in meeting the needs of the OSM

	There are lots of really useful resources on the review that were informative.

	Information was all very clear

	Good – useful signposting to other resources and websites

	The different steps and examples the tool uses, helps to identify what information you need. Matt also supported me in the use of the tool and gave further examples.



Quality and clarity of information provided about the assessment process in advance of the school visit

	The assessment process was very clear and was provided at the start and during the QM process.

	Not enough clarification regarding the level of evidence required

	Information provided by email. Was available to answer any questions.

	The process was really clear. I received all of the relevant information well in advance of the assessment.

	Support was excellent prior to the day. I very much felt at ease on the assessment day and found the visit incredibly supportive and useful for thinking about my next steps for Online safety.

	The assessors were very helpful and I felt very confident in our online safety measures prior and during the assessment due to the tool

	It would be helpful to receive an outline of potential questions for staff prior to the school visit.

	Fully informed of the process and schedule for the day. We were given some autonomy over the timings etc to suit our school routine and staff members.

	The Assessors sent information to use ahead of the visit, which was very clear and concise.



Communication with the assessor in advance of the school visit
 
	Communication was very clear between assessor/assessors. Emails were quickly responded to throughout the process.

	She was really easy to communicate with from the beginning of the process and during our assessment.

	Email contact was established and contact via emails was great

	Covered what it needed to.

	Amy was quick to respond to any questions we had and provided us with all the relevant information.



Visit schedule template and attached notes

	The visit schedule was clear and concise. There was an opportunity for the school to modify discussion in order to best share the good practice at the school.

	A tick list of what needs to be done in advance of a visit would be useful. I can provide the list I created if this would be helpful?

	Really useful and easy to adapt, especially for a leader undergoing the process for the first time

	The template was clear and easy to use. It provided a clear structure for how the morning was going to run.

	The visit schedule and notes was very helpful in organising our team and day. 



Assessor’s ability to communicate  with / relate to members of staff and other adults

	The assessor was clear and made the staff/adults feel comfortable during this process.

	Staff felt comfortable during the visit and felt like they were given the time to discuss aspects with the Assessor.

	Absolute pleasure to work with the Assessor – all stakeholders commented how easy and comfortable he made the process.

	Both the Assessors made myself and the team feel very at ease

	The assessor was very friendly. She put everybody at ease before beginning the conversations especially the children.

	She made everyone feel at ease which allowed us all to speak more confidently about what we do at our school.

	All staff/ other adults were put at ease

	She was great with our children as well as our adults.

	She had a very calm and caring approach to the assessment, making the process comfortable for all.  She was able to ask questions to gain further information if and when needed.



Assessor’s ability to communicate with / relate to  pupils / students

	The assessor was clear and made the pupils feel comfortable during this process. The children responded with clearer answers as a result of this.

	Showed passion and enthusiasm when dealing with students

	Built up a good rapport with the pupils.

	Both the Assessors made the pupils feel very at ease

	We really enjoyed hearing the pupils speak to her during the assessment.

	Children all enjoyed their time and each was given the opportunity to talk if they wished to

	She demonstrated a lovely rapport with the children when they came to see her. She met a range of children from each of the classes, in addition to the Digital Leaders.



Assessor’s knowledge and understanding of the 360 degree safe online tool and assessment process

	The assessor was very knowledgeable and fully understood the 360 QM. The questions were very specific and supporting where necessary.

	The assessor was extremely well prepared with questions. She kept good time and brought us back to the point when off on a tangent.

	Assessor was very knowledgeable, was great to have professional dialogues around online safety and pointers for further development

	She had a thorough knowledge of the 360 tool and was able to move through the different sections with ease, reflecting on her thoughts during breaks.  She had clearly spent a long time looking at the tool and was able to talk about what we were doing in school and cross referencing with our folder of evidence.



Quality / accuracy of Assessor’s feedback

	The feed-back was clear, the discussion in regards to the development points was also supportive and provided the school with something to work towards.

	Really good quality feedback

	Represented exactly what had been spoken to during the visit

	Clear, informative, useable

	Her feedback was excellent.  She was able to share detailed information about our achievements and how we can also move forward.  It was also interesting when she was able to say how many times we had logged into the tool



Extent to which the Assessors provided opportunities for celebration of the school’s successes in online safety

	The assessor allowed the school to share its key moments throughout the process, celebrating what it deemed as success. There was ample opportunity for all involved to provide supporting information.

	All really useful and completely fair points

	The assessor was very interested in all aspects of ICT and online safety within our school.

	We felt we could share openly what we do as a school.

	It was a very positive experience and felt like a showcase/ celebration of all the work that has been undertaken

	Due to time constraints, we were unable to watch online safety in action or see how it is celebrated around the school – communal boards, classroom displays etc.

	She celebrated lots with us and explained that we had ‘passed with flying colours’.  We then used her comment to share with others on our social media platforms etc.



Extent to which the Assessor provided useful and relevant information about how the school might improve its online safety provision.

	The assessor explained clearly what the school had shared as good practice. He was also able to provide support in regards to what the school could do next using what was already in place.

	Very detailed feedback of what we could work at to excel. 

	The feedback  has already been discussed in DSL meeting and arrangements for further meetings with others set up to discuss next steps. Provided next steps for my Computing Action plan for next academic year

	Clear during the verbal feedback on the day, as well as in the report received since.

	She gave us information about how to move forward, thinking about working with secondary schools and the effect of the access to images with our Year 6 children in particular.



Overall quality of the Online Safety Mark assessment process
	Very good process, I would recommend this to all schools in ensuring and providing confidence to schools that they are providing the best means to an online safety education for pupils, staff and parents.

	Enjoyable experience, conversational and pleasant.

	Although I had felt nervous about what to expect I was put at ease and really enjoyed the process. I enjoyed discussing all the work that had been put in place and ideas for further work.

	At the beginning of our journey it felt a little overwhelming but once we had spent time working on the tool with the Consultant, we were able to understand what we needed to do and how to show the journey that we were making.  I would advise anyone going through the process to buy into the Somerset 360 sessions.  He has a lovely approach and always made me feel that what I was doing was great and without being critical helped me to focus on the next steps.  He was my life line throughout the whole process and we were very lucky to have the opportunity to work with him.  He also enabled us to see how we could meet the criteria in an alternative way whilst working in a smaller school. The 360 sessions across the year on the TEAMs calls with other fellow teachers also helped as I was able to listen to what other people were doing and use this to add to what we were doing.  Our Digital Leaders were created on the back of these meetings. The assessment process was then very straight forward and the Assessors helped keep us informed in a carefully detailed way that made everyone calm.
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